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SUPPORT THE WALDO COUNTY YMCA TODAY! g
How will your gift to the Waldo County Y ensure that people of all ages can come >= L
together to play, learn, and grow? A > o2
e $700—Certifies 2 new lifeguards ; E 2'
e $430—Funds one 2-hour in-service training for 10 Childcare Staff ra > ) :
o $230—Keeps the pools warm for one day > (@] z
e $55—Ensures one family can afford swim lessons o z
e $30—Provides one day of healthy snacks for After School Care and Teen Time 8 <
Consider making a monthly recurring gift to extend your impact all year or 2' ~N
naming the WCY in your will to make our community your legacy. 3 ~N
Donate today online at waldocountyymca.org/donatenow o
—Or— N

Mail your check made payable to "Waldo County YMCA” to
157 Lincolnville Ave.; Belfast, ME 04915

157 Lincolnville Avenue, Belfast, Maine 04915 ¢« 207.338.4598 ¢« www.waldocountyymca.org
A Charitable 501(c)(3) Organization.
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Officers

Denise Lindahl Paul Doody

Chief Volunteer Officer Treasurer

Kevin Coombs Joyce Sirota

Vice CVO Secretary
Members

Dorothy Alling Dan Horton

Alex Allmayer-Beck Julie Morse

Lisa Chase Ryan Otis

Chris Coleman f\JI?gPSe:I%on-Carson

Greg Dutch Alex Turner

Aaron Fethke Bob Winslow

Don Hoenig

Honorary Board Member

David Flanagan

Full-time Staff
Russell Werkman
CEO

Amanda Cunningham
Marketing Director

Tamera Blades
Wellness Director

Faith Boynton
Youth Development Director

Jen Johnson
Preschool Director

Dan Kolasienski
Facility Director

Sue Lapham
Administration & AOA Director

Jan Mclntyre
Membership Services Coordinator

Sophie Pfander
Sports Director

Sandi Roman

It is with deep sadness
that we note the passing
of long-time Teen
Director, Sandi Roman.
Sandi passed in August
2023. She is survived by
her husband and 2 sons.
The WCY celebrates
Sandi’s legacy and impact
on our Y community with
gratitude and pride.

Teen Director & Sports Coordinator

Jensen Sheafe, Carolyn Steeves*
Aquatics Director & Bluefish

Jonathan Susee*
Membership Director

*WCY warmly welcomed
Directors, Carolyn Steeves
and Jonathan Susee in 2022!

EROWING QUR AQU/ATICS PROGRANM

Our First Grade Swim Safety Program restarted in 2022, and
served approximately 250 first-graders from 10 Waldo County
schools during the 2022-2023 school year.
Each class made two visits to the Y pool,
learning water safety, swimming basics,
and how to respond in an emergency.

The YMCA worked with community
partners to make the Therapy Pool
available for other special
programs, such as Waldo County
Hospital Pediatric Physical Therapy
and Lifeskills Swims— coordinated
with both Searsport Middle School
and Mount View Elementary.

Bluefish Swim Team practices and
Swim Meets were held in-person again
post-COVID. And, thanks to our ability to
hire and maintain staffing, we were able to keep
our Lap Pool open from 5:30am to 7:00pm. All
together we have been able to extend our pool hours by
about 15 hours per week throughout the year.

INMESON'S BLUERISH STORY

At the Bluefish Swim Team Banquet, Jameson LaMaster
proclaimed, “Bluefish was the best thing that has happened to
me!” While he may not be the only person who thinks that way,
he has very specific reasons for his feelings.

Jameson was in 5™ grade this year and has been a regular
at the Y since 2019. In the mornings, he can be
found playing with Legos or drawing. In the after-
noons, he participates in dodgeball or talks with
friends. One thing that sets Jameson apart is
that he has Spina bifida and uses a wheelchair.

Jameson had always loved being in the water.
The childcare staff noticed and encouraged him
to try Bluefish. His mom, Ali, wasn’t so sure,
but said, “I'm going to let him try it.”

Coach John LeVesque remembered those first
practices, “Jameson would get in, but he couldn’t
swim a full length of the pool. It took time to build a
stroke and his confidence so that he could make it from
one end to the other without touching the side.” By the end
of the season, he was competing in the 50yd freestyle.

At his first meet, Jameson sat on the dive platform,
preparing to begin. When the announcer said his name, the
natatorium erupted in applause. It was a proud moment for
Jameson, for his coaches, and for our YMCA.



YOUR SUPPORT MAKES T ALL POSSISLE, TRANK YOUL

Anne Abercrombie

Molly Ahrens

Laine Alexander

David & Dorothy Alling
Alexander Allmayer-Beck
Rosemary & Dick Baldwin
Molly & Kevin Barrett
Robert & Brenda Barrett
James Merlyn Bauman
Susan Belair

Barbara Currier Bell

Sharon Besso & Joe Duggan
Deanna Bielenberg

Elaine & John Bielenberg
Joshua & Tracy Birocco
Pete Bixler

Tamera Blades

Janet Blood

Linda & Michael Bowe
Philip & Joan Bowen

Nancy Boyington

Faith Boynton

Michael Zarin & Connie Brickson
Kathie Brown

Judy Burciaga

Marion Burke

Meg Salmon-Carson &
Scott Carson

John Chase

Nancy J. & Jefferson G. Cicia
Douglas Coffin

Chris & Caryn Coleman

Carl & Karen Collins

Linda & Terry Collins
Shannon & Kevin Coombs
Sheryl Cooper & Thomas May
Frank Costello

Jon Cox & Anna Wood-Cox
Jennifer Craig

Judy Crosby

Phil & Judy Crosby

Sarah Crosby

Aaron & Cassie Cross

Dale & Stephanie Cross
Marty & Julie Crowe
Amanda Cunningham
Glenn Curry & Christi Goosman

Martha Daniels

Corliss & Rick Davis

Jay Davis

Mr. & Mrs. J. Scott Davison
Jim & Lisa Desmarteau

Anne Dolbashian

Paul Doody

Greg & Lois Dutch

Jeffrey J. Dutch, OD

Terry & Donna Fancy

Shelley & Steve Fein

Joyce Fenner

Aaron & Ruth Fethke

Rick Fitzsimmons

Erin Flanagan & Matthew Lawson
Maureen Flanagan &

Michael Bridges

Nancy Mcelroy Folger

Karen Foxwell

Alex Turner & Barbara Freeman
Cindy Frost

Gordon Fuller

Mike Gallant & Judy Riviera-Gallant
Barbara Gallione

Janine Gates

Jayne Crosby Giles & Mike Giles
Paul & Diana Giles

Karen Gleeson & Paul Sheridan
Phyllis Gould

Kathleen Greiner

Howard Grossman

Peter Haddock

Paul & Nancy Hamilton
William & Pamela Harford
Denise Harrison

Melissa Hart

Barbara Hausman

Kyle Hawthorne

Arthur & Sara Hayes

Kathleen & Elizabeth Hermann
Don & Lynn Hoenig

Allen Homes & Janet Holmes
John Holmes

Dan & Dianne Horton

Dr. Michael Housman D.C.
Denis & Linda Howard

Brian & Linda Hurley

Candice Hutchison
Ronald & Shirley Jarvella
Bobby Jenness

Jennifer & Mike Johnson
Linnea Johnson

Larry & Sharon Jones
Leonard Kalinowski
Judy Kao

Carol Kelley

Ron & Elaine Kennedy
Dale Kimball

Priscilla & Percy King
Marjorie Knuuti

Dan & Colleen Kolasienski
Joel Krueger

Meridith Kruse

Carol Kuhn

Deirdre & Mark Kuzio
Gertrude Lapham

Sue & JR Lapham

Betty Larrabee

Lucy Ledien

G. Roger Lee

Jay & Christine LeGore
David & Sandra Leonard
John Lewis, D.D.S.

Ned Lightner

Denise & Dave Lindahl
Stephen & Susan Loebs
Skip Luken

Duncan Macintosh
Deborah Mackinnon
Tracy Marcouillier
Francis Marsano

Duke Marston

Wayne May

Tom Maycock & Bindy Pendleton
Jim McGinn

Jan Mclintyre

Erin Merrifield

Nina & Pete Milinazzo
Peter Millard & Emily Wesson
James Miller

Sam Mitchell

Glenn Montgomery
Lyndon Morgan M.D.
Michelle Morrow

Greg and Julie Morse

Meredith Jones and Dana Murch

Tom Murphy
Deborah Nowers

Patrick and Patricia O'Donnell

William O'Herin

Maureen O'Keefe

Diane Oltarzewski
Beverly and John O'Malia
Bruce and Laurie Osgood
Jane Overton

Buffy Parker

Charles Pattavina

Frank and Caitlyn Pavalkis
Jim Peary

Arthur and Debra Pennesi
Douglas and Dorothy Perry
Sophie Pfander

Bill and Annie Pickford
Randy and Tina Place
Donna and Roger Ptak
Larry and Pat Quinn

Jeff and Arline Rauch
David Ray

Peter Reilly

Mr. and Mrs. Thomas Remington

Larry Reynolds
Michael Richards

2022 Revenue

Other
7%

Philanthropy
25%

Programs
28%

Jim and Ann Robbins Tom and Sue Walker
Matthew and Edith Roberts

Manley Rogers

Evelyn Wentworth

Russell and Sarah Werkman
Sandi and John Roman Ken Weymouth
Baird Whitlock
Erik Whitlock
Terrell Whitney

Susan Wieman

Susan Rosenthal
Susan Ruberti
Marianne Sacknoff
Justin Sanderson
Muriel Willman

Avis and Richard Winchester
Tim and Connie Woitowitz

Tom and Sally Savage
Molly Schauffler
Walter Schiff

Nancy Schroeder Gifts Given in Memory of

Julian Cannell
Georgene Coombs
Judy and Philip Crosby
David Frye

Marcia Harford

Tyler Herron

Ruffy Loblein

Roger Ptak

Rick and Lauren Schweikert
Deborah and Lawrence Shapiro
Paul Sheridan

Kris and Jeff Shula

Joyce and Michael Sirota
Victoria Sirota

Barbara and Donald Smith

Carolyn Steeves
Gifts Given in Honor of

Jeff Rauch's and Jayne Giles'
work on the Board

James Stephenson
Jonathan and Heather Susee
Michael and Stacy Thibodeau

Suzanne Tietje Paul Doody

Addison and Hope Harvey
Joyce and Mickey Sirota
Russell Werkman

Marie Underwood
Karen and Ed Varney
Jane and Glen Veevaert
Anna Voytek

2022 Expenses

Depreciation
11%

Scholarships
5%

Wages and
Benefits
46%

Membership
40%

Operations

38%




VW WALDO COUNTY YMCA

" For you, for Waldo County

MISSON:

To promote the physical, mental, social, and spiritual
development of Waldo County children and families.

g OUR CAUSE: )

The Y is a powerful association of men, women, and children of all

ages and from all walks of life joined together by a shared passion:
TO STRENGTHEN THE FOUNDATION OF COMMUNITY.

[ AREAS OF FOCUS: \

YOUTH DEVELOPMENT:
Nurturing the potential of every child and teen.
HEALTHY LIVING:
Improving the nation's health and well-being.

SOCIAL RESPONSIBILITY:

\ Giving back & providing support to our neighbors. )
\

(" CORE VALUES:

CARING: Show a sincere concern for others.
HONESTY: Be truthful in what you say and do.
RESPECT: Treat others the way you would want to be treated.

RESPONSIBILITY: Be accountable for your promises and actions.

2022 WCY MEMBERS SERVED INCLUDED MORE THAN

ODPDO

1,508 Adults 1,096 Youth 1,200 Seniors 50 Adults
age 18-64 <17 age 65+ employed

YOUTH DEVELOPMENT

0

14 50+ 300 62

Children served in Students in Summer Campers  6th Graders in the
Little Learner’s Bus Stop and fed 2,500+ free Teen Time
Preschool program Aftercare healthy meals program

HEALTHY LIVING

o6

600+ 450 170 35+

Kids took part in Adults participated People took swim Different exercise

youth sports in one of nine lessons and 75 and fitness
leagues, clinics, leagues or youth swam on the classes offered
and camps practices Bluefish team each week

SOCIAL RESPONSIBILITY

0800

6000I/bs 600+ 1200

Of food collected Seniors took part People from the Partnershlps with
and distributed in Active Older community came local organizations
from monthly Adult (AOA) toour Y Trunk or  across all major

food drives monthly Luncheons Treat event sectors




