Waldo County YMCA

* We build strong kids, strong families, 4 strong communities. %

Bluefish
Swim Team

Team Handbook
2011-2012

Waldo County YMCAe 157 Lincolnville Avenue Belfast, Maine 04915
207-338-4598 Fax: 207-338-2505 email:aguatics@waldocountyymca.orgvww.waldocountyymca.org




WELCOME TO THE WALDO COUNTY YMCA BLUEFISH!

The Waldo County YMCA Swim Team program is orgadiaed operated by the Aquatics Department and
staff of Coaches here at the Waldo County YMCA. Sistent with the YMCA'’s mission, the team focusas o
building strong kids, strong families and stronghoounities.

The Bluefish Swim Team participates in YMCA compet at the local, state, regional and nationa¢leWe
also offer competition at USA Swim Meets that allfwsther competition.

The primary sources of information for our teant axg website, team calendar, bulletin board, faoc&lpage,
and a weekly email update. Your swimmers will disge their own mailbox located upstairs in the tsgiec
area of the YMCA. Each of these sources is interidedoth swimmers and parents and should be cldecke
weekly.

The purpose of the handbook is to provide an intctidn of our team. This should be read by both aad
returning parents and should also be shared witih g@wimmer(s). It will document various policiestiwill
affect all swimmers, year after year. Swim famisé®uld read this document so that they may bedamgiar
with the important facts and rules of our swim team

ABOUT OUR TEAM
The YMCA is committed to offering a quality swim team which emphasizes teaching the value of
competition through teamwork, sportsmanship and doing ones best.

Vision Statement:
The Waldo County YMCA Bluefish’s vision is to offa high-quality; fun and motivating age group and
ability level swim team that focuses on the ovesalimmer and community development.

The swimmer, coach and parents are all necessargarzents in carrying out this philosophy. In ortter
accomplish these goals, we expect the followingfour swimmers:
» Attend training sessions on time and with the nemgsequipment (goggles, swim suit, cap and
towel)
» Keep communication lines open with the coachesespaals, ideas, concerns & questions
» Establish reasonable and achievable goals andgeactsucceed in those goals.
* Practice good sportsmanship by also complimentmg gompetitors & fellow teammates on a
good race.
* Respect the Waldo County YMCA facility and followrdacility rules and guidelines.
* Most important...... We want them téAVE FUN!

Team History:

In 1972 a young man named Dan Horton (who is nomember of our YMCA Board of Directors and a Swim
Meet Official) had a vision — gather a bunch ofskidgether and start a swim team. It was a grgaintymity

to develop their coordination and strength, teathdiscipline, and let the kids enjoy the wateiitMWall of this
in mind, the Bay Area Swim Club (BASC) came intanige Many of our Swim Parents, Coaches and YMCA
Staff swam for BASC.

As this swim team grew, the Waldo County commuhggan to see the need for other team sports and a
governing body to house them under. The Waldo Go¥MCA asked the BASC to come under its wing.
Putting the two organizations together createceatgr growth opportunity for everyone involved, amd998
the BASC joined the YMCA and became the Waldo CoMNICA Bluefish Swim Team.



The Team Today:

Today'’s Bluefish consists of approximately 100 swiens from all over Waldo County and surrounding
communities. Our paid coaching staff includes oa&dhcoach that oversees the entirety of the prograiiwo
assistant coaches. We are also extremely luckgte t1olunteers help out with coaching and othentea
activities. We wouldn’t be the team we are todathaiit our amazing volunteers! Swimmers from agé of
through 18 compete at all levels with the BluefBhactices and home meets are held at the WaldotZou
YMCA.

Our swimmers develop self-discipline, self-confidepand are able to enjoy the experience of swirgmwith
our YMCA team.

TEAM STRUCTURE

The Bluefish Swim Team is managed by the Waldo @oMMCA, and is affiliated with the National YMCA
organization. And so, if eligible our Bluefish Swimers can compete in the National YMCA program raggi
from local meets within the State of Maine to thewal meets of New England Regional Championships i
Boston, MA and the YMCA National Championships ortH_auderdale, FL.

OUR COACHING STAFF

Aaron Winslow: Head Coach
» Aaron began swimming for Bay Area Swim Club in 1@8@ swam both YMCA and USA until 1997.
* He swam 4 years at Belfast Area High School whweg tvon four KVAC titles and were state runners-
up in 1994 and 1997.
» After graduating high school he attended KeeneeStallege where he swam all 4 years and was
captain of his team both junior and senior year.
» As asenior in College Aaron was All-New Englandhia 400 IM.
* He has 3 children, two of whom swim for the Blubkfis
+ Fun Fact: Aaron is an avid whitewater canoe raaed,won 2 WWOC National Championships in 1995

Susan CooneyAssistant Coach

» Susan started swimming in her family's backyard pbage 2 %2 and began competitive swimming at
age 14. She swam throughout her high school yadftsgston, NY where she also swam for the local
USA team. During the summer months Susan begashowawith the local recreational swim club.

* In college, she swam four years for NCAA DivisiohState University of New York (at New Paltz),
and was a conference champion and record holtrethe summers, she competed in triathlons and also
competed in USA swimming long course meter swimtsee

» After graduating from college, she swam for therAddack Masters Swim Club, competed at the 1992
Masters Nationals and still holds records in the248&ge groups for the NY club.

» Susan competed with the PenBay YMCA Masters teairbagan coaching the Camden Hills Regional
High School swim team from 1999-2002.

» Susan and her husband moved to Belfast in the moft2004, where she began patiently waiting fer th
Waldo County YMCA pool to be built! She swam o first day it opened and tries to get in every
weekday. Susan joined the Bluefish in 2009, andvasters group in 2011.

« Fun Fact: For many years she lived on a sailbgat i Belfast harbor (year round!) with her husthan
Steve and our dog, Fonzie!



Brett Steele: Assistant Coach

» Brett swam for Belfast area High School from 198@4. He was coached by Aarons dad, Bob
Winslow.

» Brett first joined the Bluefish as Assistant Coaclder Andy Thompson. And then later rejoined the
team in 2006 under Aaron Winslow.

* The 2011-2012 Season will mark his 6th consecw@asson with the Bluefish.

» Brett has had the opportunity to work with over Biyefish Coaches including: Andy
Thompson, Aaron Winslow, Scott Bowen, Loni Browns&n Clooney, and Betsy Bradley

» Brettis a proud Bluefish Dad to daughter Brittamg this will also be her sixth season with thentea

« Fun Fact: Brett is a character in the Milton-Bmydgame “Real People”.

Betsy Bradley: Volunteer Coach

* Betsy has been swimming competitively since shesgaen years old.

e Growing up she swam for both YMCA and USA swimm{adpich was called AAU and then USS
swimming back then)

» Betsy swam four years for the Orono High Schoohswgam.

» After graduating High school she went on to swimtfe University of Maine all four years of college

» Betsy started Coaching YMCA swimming with the Ca@iy Swim Team in Old Town/Orono and
stayed with the team for six years.

» After enjoying her experience with the Canoe Cityir8 Club she joined the University of Maine Swim
team as the new Assistant Coach.

» This is her fourth season with the Bluefish andisreproud Swim Mom of two Bluefish Swimmers.

Coach Responsibilities

The main responsibility of the coaching staff isrteet the needs of all swimmers in both prograrfesed
(YMCA & USA Swimming). The coaches are responsibleteaching and training swimmers the four major
strokes (Butterfly, Backstroke, Breaststroke aneeBtyle) and to help them gain skills, knowledge &
confidence to compete in competitive swim meetsn&of these skills include stroke mechanics as agll
demonstrating good sportsmanship and responsibilitge team and teammates.

The Coaches goals are for each child to have reegrne a better swimmer, and to help our swimmerns gr
not only as athletes but also as individuals.

» The coaches are responsible for placing swimmepsactice groups. This is first based on age aed th
by the ability of each individual. When it is inetlhest interest of the swimmer, he/she may be glace
a more challenging group at the coach’s discretion.

* At meets, the coaching staff will conduct and suigerwarm-ups for the team and direct swimmers to
their events. After each race, a coach will ofi@nstructive criticism and support regarding the
swimmer’s race.

PARENTS: Your Swimmer Needs You!

Parents Responsibilities:

To have a successful program there must be unddisthand cooperation amongst swimmers, parents and
coaches. The progress your swimmer makes depeadsyhen these relationships. It is with this inndithat
we ask you to consider this section as you jointtado County YMCA Bluefish swim team and re-acauai
yourself with this section if you are a returniraygnt.

The most important role of a swim team parent isffer POSITIVE ENCOURAGEMENT. Your child works
hard at practices and meets; please make sureetythem know their efforts are appreciated.



Please make every effort to have your swimmersaattige on time. Arriving at the YMCA 10 minuteglgao
change up and get ready for practice will teachr ybild responsibility and discipline.

Parents, waeed your help too. At the very beginning of thason please speak with your swimmer(s) about
your expectations for them during and after practéind what is and what is reqppropriate behavior for the
deck or locker rooms. Please encourage your swisitoezhange and shower quickly and not participate
rowdy or disruptive behavior.

The following guidelines will help you keep yourilchs development in the proper perspective ang lyelur
swimmer reach their full potential as both an imdlinal and as a member of our Bluefish swim team.

The Coach Is Just That..... The Coach

We want your swimmer to get to know and relateisghier coach right at the beginning of the seasbs.
Coach’s job is to give your swimmer the tools akitissthey need to do their best. It is up to yswimmer on
how they choose to use those tools. If you havetopres about training, our strategies or our caaghi
philosophy please contact the coach and/or coraeParent &Coaches meeting to ask questions.

The Best Kind of Parent

Our coaches will give support and constructiveltia@zing your swimmers performance. It is the guatis job
to supply the love, recognition, and encouragemenéssary to make the child work harder and foousgl
practices, which in turn gives him/her the confideto perform well in competition.

10 and Under Swimmers

Ten and under swimmers can be the most inconsisiémprogress and sometimes that becomes frusty &r
both swimmers & parents alike. We mainly want th@senmers to have fun, learn new skills and enfey t
sport of swimming. If your swimmer continues to waward, consistency and good performance will came
they get older and stronger. Sometimes the grovetlsere in our swimmers is not in cut times or syesdn
confidence and enthusiasm. And that’s what Bluedishmming is all about!

It Won't Happen Every Time

Even the very best swimmer will have meets wheeg tton’t have their best times. These “plateaus’aar
normal part of swimming. Over the course of a sedsnes may improve, but sometimes they will fliattias
a swimmers body grows and develops. This is texpected. If your swimmer has a “bad swim” talkhem
about it and ask questions. Maybe they were nentoed, distracted or it could have simply beerf@f’ day
for them. Don’t accuse them of “not trying” or ‘ibg lazy.” This won't help your swimmer be the btsty
can be. Always try to give positive feedback.

COMMUNICATION:

Where Can We Find Out the Information We NeedTo Know?

As a growing team with several practice groupsrmanttiple coaches, we truly need to communicateoitin b
formal and informal ways. As in every organizatioagnmunication is the cornerstone of effective fiomng.
Coaches are available by email, phone or in per8mkeep in mind that there’s a right time anccpléor
everything and that during meets and practice, ltemmust give their full attention to their dutsesl the
swimmers.

Also, all of our coaches have full times jobs, flsi, and other commitments. This means they map@ao
available to respond to emails or phone calls régtay. If you have a question about practice tirneswim
meets during business hours please try referrimyitd’ eam Website, Online Calendar or Team Bulletiard
to find the information you need. Also, please fee¢ to contact the YMCA with any questions yowrhave.




Communication Gaps

We've set up a few ways for you to have direct camitation with the Bluefish Staff so that we caswaar
your comments and questions when they arise.

A few ways for families to communicate with the cbaare;

1. In person Coaches can be available before or after a swattipe. Face to face is the best way to have
a conversation about your swimmer. If you woule lik meet with a coach please try and arrange a
meeting ahead of time. This will help the coache&ertime for you and your questions.

2. Attend our Parent/Coaches meetingjsese meetings are designed for parents to hea dccess to
the coaches, ask questions and to hear their oysirun recent events, training, philosophy and
coaching styles. Meetings will be posted on ould@in Board and our Team Calendar online.

3. Email. We've developed a bluefish email address so thatlees and parents can have a clear channel
for communication:wcbluefish@gmail.com

4. EvaluationsThe Aquatics Department releases Midseason andE®&dason Evaluations during the
swim season. These are read by our Aquatics Dirgetogram Director and the Bluefish Coaches.
This is a tool used by our team management tohgeihsight of our swimmers and their parents.

We want to hear from yo@ur goal is to have 100% participation in our easibns this season.

5. Coaches & Swimmers Mailboxeghese will be located upstairs on the spectata.d&lease check
them weekly. This is where your swimmer can pickhgir ribbons & medals from recent swim meets
and will receive important event reminders.

6. Team Facebook Pag8earchWaldo County YMCA Bluefigh add us as a friend! This will be a great
tool to send out quick reminders and we will alse the site to alert families about practice ortmee

cancelations.

PRACTICE & TRAINING SESSIONS
Your swimmer is only expected at those practiceglviiou and he/she can handle with their family and

education coming first, as expected.

* We want to encourage our swimmers that being oa tinimportant and arriving even 5-10minutes late
can set back a practice and the workout schedukéaday. Being on time means arriving at the
YMCA 10minutes early.

* When swimmers arrive at practice they should sithenBlue Benches that line the wall of the
natatorium and wait for instructions from the Caach

» Plan to stay the entire practice. The last papracttice is very often the most important. Usudlhgre
are announcements made and it is our goal to hédnnal group meetings to discuss and wrap up
practices. In the event that your child needs tdibmissed early from practice, a note from theepar
for each dismissal is encouraged.

» Coaches will inform swimmers when to sign up foimwneets. Competition in meets is encouraged but
not required. Signups are located on our team tiul®ard and swim meet results will be posted
upstairs next to the swimmers mailboxes a few @dtgs each meet. If you are unsure of what events
your child should swim ask a coach or simply wit@aches Choice” and the coaches will select events
that are right for your swimmelf not attending please check the “not attending” box.

» *During the winter months we ask that you use yoest judgment about traveling to & from practices.

If we are experiencing inclement weather pleasktioalYMCA before traveling. We will send out an
email and Facebook update when a practice or almasdieen canceled.



BLUEFISH PRACTICE GROUPS:

8& Under Monday-Thursday 4:45-5:30pm
*Two nights per week

9-11yr olds Monday-Thursday 5:30-6:30pm

Friday 3:30-4:45pm

Middle School Monday-Thursday 3:15-4:45pm

Friday 3:15-5:30pm

High School Monday-Thursday 6:30-7:45pm

Friday 3:15-5:30pm

FEES AND FINANCIAL INFORMATION

Annual Membership

All Bluefish swimmers must b&nnual Members of the Waldo County YMCHis is a YMCA of the USA
regulation in order to swim in any YMCA swim me&t.youth membership is $132 for the entire year. Fo
first-time members, there is a one-time joinerdé&15, for a total of $147. The annual membershdgy be
paid in full up front or in three monthly paymenBsy, becoming an annual member, your child will aisocable
to participate in other YMCA programs at a reducaeé. *Financial Assistance is available upon rsgue

All membership fees must be paid in full Bgcember 31st of the current season.

Elementary and Middle School Swimmers
The rate for elementary and middle school swimrhassbeen structured to reflect the amount of pratime
and instruction they will receive throughout thasen.

FEES:
8 & Under $150 (three installments of $90, $3@ &30)
9-11 year old $215 (three installments of $1H8),%&nd $50)
Middle School $225 (three installments of $125),%nd $50)

The swim team fee may be paid in three (3) insetits with the final payment due Becember 31st of the
current season.This fee includes all YMCA meet fees for the seasncluding championship meets.

High School Swimmers

We recognize that High School students who are snmgboth YMCA and High School are not able to attend
all Bluefish practices once the high school sedmsmins, and therefore are offered a reduced feebeT

eligible to compete in YMCA meets, high school swiers must practice at the Y at least once per week.
Anyone taking advantage of this lower rt&)STalso swim on the high school swim team.

FEE: $125

This fee is payable in three (3) installments & 3830, & $30.

The final payment is due by December 31st of thewuseason.




Multiple Swimmer Discount
For families with more than one swimmer, we offex second (and all additional) swimmer(s) to rezaiv
25% discount on their program rate. The first swenmust pay full tuition.

= Parents are still responsible for YMCA membersfHgpsll children.
*If electing to enroll children in USA Swimming, pents are responsible for those fees for all of the
swimmers in the family. Please see information reigg USA swimming in this packet and on our
website.

= As with all Waldo County YMCA programs, there iadncial assistance available to you. Financial
Assistance is only available for YMCA swim tuitiamd membership fees. If you are interested in
applying for financial assistance, please obtdwra at the Front Desk of the YMCA and make
arrangements to speak with Bruce Osgood bdf@eeason gets started.

Payment Options
Visa, MasterCard, Checks (payable to the Waldo Go¥MCA), and Cash are accepted forms of paymelit. A
payments should be given to a member of the Fresk[Staff at the YMCA.

OTHER COSTS

Swimmers should have at least one if not two pcactuits. Swim suits usually last four to six menth
depending on usage & care. Our team swimsuitsoareoimpetition only and are not allowed to be used
practice suitYour child will also need goggles and possiblypare swim cap. Goggles are a miestthe
amount of time your child will be spending in thater.

Caps will keep long hair under control, reduce drag during a race, and help maintain pool cleassnAny
swimmer with shoulder length hair needs to have aied back with a hair tie and is highly encaed to
wear a cap at practice and swim meets.

*Writing your child’s name on their goggles, suisd t-shirts is encouragedFhey have a tendency of
“wandering” off during the season. If your childbkes one of these items check in with the YMCA tfiaesk
staff, coach, lifeguard or the Aquatics Directofdse purchasing another set. They may be in thealod
found. Emphasize to your swimmer that it is thesponsibility to keep track of their goggles, séitsaps and
bring them to practices and meets.

FUNDRAISING

Our swim team depends heavily on fundraising, asidst YMCA swim teams.

And the big questions aré/hat do our program fees pay for? And why do we teéundraise??

Although our program fees help pay for a portiomof team operating costs, running a swim tearhisfdize
is expensive. And since we try and keep our prodess as low, we need to make up for that diffezenc
fundraising.

Over the last few seasons we've been very lucloffer three paid coaches at most practices. Andhappens
to be one of our highest operating costs. Ourleesput in an incredible amount of hours on deldqgrpng
and being with the kids. This includes the houenspt practices, home meets and traveling to &faowvay
meets.

Other big ticket items include our swim meet erfiggs, meet ribbons & trophies, team awards foremrr of
season swim banquet, training clinics for our ceacland purchasing & maintaining practice & meet
equipment.



Last but not least is the high cost of the teanviping suits, caps and a t-shirt for all swimmenstioe team.
This is a big bonus for our swim families! We Igw®viding these for the kids and have been foteit@abe
able to do so over the past few seasons. But ier@odcontinue doing this we need our fundraisenset
successful.

Some of our fundraising activities include: Ousfiannual Murder Mystery Dinner (October 15th}isgl
Christmas trees (November), Splash-a-thon (NovetDlkeeember), Concessions & Raffle tickets at home
meets, Annual Masters Swim Meet (June) *Hint, Ipiatents.. that means we want to_see swwimming to0!©

Our team also receives 8% cash back from all psesheade éwimOutlet.com/Bluefish.Please keep this in
mind when purchasing any swim or triathlon geahinfuture!

If you can think of other fundraising ideas plebtais know. We want them to be fun & include thére

team!

It is important that ALL PARENTS & SWIMMERS beconrevolved in fundraising efforts. We do not want
this task to fall onto a small group of parentéeaBe see our Team Calendar for all upcoming eestware
these events with your swimmer. You can find oanmtecalendar on our website & also on our team thlle
board.

VOLUNTEER OPPORTUNITIES

We encourage all parents to try and participate least one fundraiser and get involved with ttganization.
Everyone is invited to attend our Parent meetimgsl@arn what is going on behind the scenes. Tarerenany
opportunities to get involved and some allow yobeaight on deck with the team. Please visit eant
website to learn more about volunteer opportunities

Find a way to get involved and make this a progyamand your child can participate in together! nyla
hands really do make light wofk Please speak with any of our Swim Coaches orMank, our Aquatics
Director about other Volunteer opportunities or hgau can get involved.

USE OF FACILITIES

Whether home or away, at a practice or at a meetaye a representative of our YMCA team. Youravédr
directly affects our team’s image. We are a retgekegroup and will respect others. Please congluatselves
appropriately in all areas, including those outsitepool deck — i.e., hallways, locker rooms, esglaurants.

When not directly participating in a program, Chéid 10 (ten) and under must be accompanied by wahatd
all times while in the building.

SWIMMING 101

For more information about the sport of swimmin@gr team please visit our new & improved team websi
Go to www.waldocountyymca.org and scroll down tightrhand side until you se¥OUTH Bluefish Swim
Team. We’'ve provided this information to help both newdaeturning parents learn more about the sport of
swimming, swim meet results, swimmer developmeath(lmental & physical), and also information about
team gatherings and meetinBtease take the time to review this information.



YMCA Swimming

Our values and philosophy are generated from thimiNg YMCA movement. YMCA competitive swimming
offers wonderful teachable moments where parti¢dgpaan develop values for a lifetime.

More information about Swimming can be found onftiilewing websites:

www.Y MCASwimmingandDiving.org

www.USASwimming.org

USA Swimming

The Waldo County YMCA Bluefish offers a USA Swimrmgimembership to our swimmers. USA Swimming
is a national organization dedicated to swimmeralicdbilities and is the national governing body &mateur
competitive swimming in the United States. USA ®@wiing offers year-round swimming opportunities in
various events and distances. The swimmer chousieb meets he/she wishes to swim, as well as what
events. There is no separate practice for USA Svimgnonly Bluefish practice. The coach of USA Swiing
is your YMCA head coach, Aaron Winslow.

USA swimming is not required of WCY Bluefish swimragbut it is a great opportunity to improve younds,
try new events, and swim in some of the most bedyttools in the state! During the YMCA seasorerthare
at least 7 USA meets within a couple of hours dfieen the mid-coast area. If a swimmer is intezdsh
participating in USA swimming, he/she must registéh USA Swimming. Registration is done at the
beginning of the season and information can beggpiclp from the front desk.

If you opt to participate in USA Swim, there maytlmes when lodging is involved. It is also the
responsibility of the parents to make reservatiarteose instances. Event feels should be patidegdront
desk of our YMCA befor¢ghe meet.

USA Swimming Registration Fee$37.50 (seasonal membership)/$60 (annual memipgrshiportion of this
fee goes to our local swim club: Maine Swimmingeriwbership benefits for each swimmer include: USA
Swimming Rules and Regulations, membership ceatdicand certificate of insurance. Clubs joininghUS
Swimming have liability insurance coverage for aywed insured activities.

USA Swimming Event FeesEvent fees will be paid prior to each meet, femsloe brought in and paid at the
front desk of our YMCA. The coach will inform patserof the fees due and payment must be made feetho
events prior to the meet. If a swimmer registersafmeet and does not attend for any reason, énegsill
responsible for those event fees.

AWAY MEETS

Trips to meets in other towns are the respongitilithe parents Carpooling with other swim families is
highly encouraged. Please make every effort endthway meets with your children. Take this oppuoty to
become involved, learn more about the sport, w&tcheer for your child’s teammates, and meet ofliém
families from around the state.

If you are unable to bring your swimmer to a mastthey are still interested in competing, pledsec& with
another parent rather than the coach to arrangeactkmg.

Always treat members of other YMCA'’s the way youulbtreat the members and staff at our YMCA. Be
respectful and remember to practice good sportsians

Swimmers, Please Remember To Clean Up After YourdeAt Practices And Swim Meets ©
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GENERAL POLICIES FOR SWIMMERS

Attendance

Attendance is important. If you know ahead of tilm&t you will unable to attend a meet or an extdrataount
of practice days due to vacation or sickness, pleasesponsible and inform the swim coaches as&®0
possible.

Teammates

This is your team; make it enjoyable for everyo@dfer encouragement to at least one other swineaeh
day. The better your teammates are, the bettartgam will be. A “good swim” or “wow, your buttdyflooks
great!” helps make the practice time shorter. Sujipg teammates and giving positive encouragernsemt
good way to illustrate leadership and demonstedentspirit.

Discipline

We want to make sure our swimmers get the mosbfoenery practice. Our swim team is supposed ttubge
but we expect the swimmers to listen to the coaahésdo what is asked of them. Please help imstjlbur
swimmer they need to treat the coaches with respect

If the coaches have to spend time disciplining ®nEnmer that takes time away from the rest of thiensners.
For this reason, disobedience/horseplay will nablerated. If a coach has to speak to a swimther,
following will take place:

1. Verbal warning

2. Time out from activity — Child may be asked to takeight off from program. Depending on the
severity of the behavior, the parent may be aséedttrn with the child and remain at the programw
the child for a number of sessions.

3. Behavior contract — A behavior contract may be dray between a staff member and the child. This
contract allows the staff member and the childisouss the behavior and put into writing what thiédc
will do to improve the behavior. The parent will igen a copy of this contract and will be asked to
sign and return it to the Aquatics Director or Go#we next time the child comes to the Y. The piare
may be asked again to attend the program withtitid antil behavior shows improvement.

4. Suspension — If the behavior continues, we will thslt the child take an extended amount of time off
from the Y program. This will be discussed with tregents and if upon returning the behavior is not
improved the child will be dismissed from the Y gram, effective immediately.

It is not our intention to try to eliminate anyoinem a YMCA program. We want your child to haveade,
secure and enjoyable time when participating in@egram. In order for this to be accomplished, sdasic
rules must be followed. Rules around the pool havee strict and followed by everyone to insure safety of
all children.

There will be no toleration for any vandalism of&mnd in the locker rooms or any area in the fagcil
Disciplinary action for vandalism will be severedamay result in dismissal from program.
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WHAT TO EXPECT AT SWIM MEETS

Meets are usually held on the weekends, most ofteé®aturdays. YMCAual meetsare when our team
competes against one other teaBiosed meetare when our team competes against two or moer ettim
teams. At YMCA Invitational meets, USA meets, ahdmpionships, several teams compete against each
other, often vying for higher points & awards.

Meet schedules, practice schedules and drivingtities to pools are posted on our team websiterunde
“Directions to Away Meets”. Please arrange youivatrfor all meets and allow for a proper warm-ifp/ou’re
sick, please call a coach ASAP!

Meets take time. A long time\ “quick” swim meat is over in roughly three-foours. Please plan your day
accordingly. For swimmers, make sure they bringetbing to keep them busy while not racing. Dry warm
clothes are recommended for your swimmer while thay for their next race (no cotton). Also, encage
them to cheer for their team mates and watch otwirs their races.

After the meet ask your swimmer how some of histeammates & friends did. Did they watch other kids
swim?This will help instill a sense of team membersdigl help your swimmer feel more involved in the thee
Watching older/more advanced swimmers can alsxtiéreg for them, help them set goals and give them
something to look forward to when they get older.

Swimmers must sit with their teammates during the meet. This is so coaches can find them when their
event is up. Before each meet please have a disousith your swimmers about appropriate behaarat
being sure they stay on the deck and not wandendrthe facility or locker rooms during the meet.

The best way for parents to keep busy at meetsvsltinteer to help! There is always a need foets,
computer & timing system operators, concession efkand a host of other jobs. Most often, thebks pffer
some of the best seats in the house to watch a Meeixperience is needed, just a willingnessamleThe

more help we have in organizing and running our éomeets, the more smoothly (and quicker!) they rin.
well-run meet is a much more pleasurable and pesgxkperience for all involved.

If you have any further questions about our progpdease feel free to contact us at the YMCA.
We are thrilled that your child & family have chosen to swim with the
Waldo County YMCA Bluefish Swim Team!
WELCOME TO THE BLUEFISH!
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Waldo County YMCAe 157 Lincolnville Avenue Belfast, Maine 04915
207-338-4598 Fax: 207-338-2505 email:aquatics@waldocountyymca.orgvww.waldocountyymca.org
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