WALDO GOUNTY YMCA

FAMILY TRIATHLON FESTIVAL

05 .15 .2 010

May 3, 2010
Greetings Racers!

We have been very busy putting together the fimathes to make our race day a fun, exciting are @aé!
With just under two weeks until our event, we arenviting you to update us with your 525 yard swim
time. It is important that we have an accurate timesfeh racer so that we can run the waves smooithly.
you haven’t sent in your time or you would likeupdate us, please emabuprat@midcoast.comwith
‘SWIM TIME’ in the subject line.

We also want to give you parking directions foreraay. If you are competing in the open division (teams
and adults ages 14 and overyou will need to park your car in the main YMCA parking lot BEFORE

7:30 a.m. Registration will take place in the main lobbytloé YMCA. After packet and chip pick-up, racers
will be able to rack their bikes. Before you caad into transition, you must have your race numb&ere
will be a bike guard at the transition entrancecg&irgg for helmets, handle bar end plugs, and génera
equipment safety.

At 7:30, the main lot to the YMCA will close forelpre-race meeting. Registration will open onld&yi
afternoon from 4:00 until 6:00 p.m. and will re-op@aturday from 6:00-7:30 a.m. If you have ddctacing
but are not involved in adult morning competitiorg ask that you park at the Troy Howard Middle S¢ho
The main lot of the YMCA will re-open to car traffat 12:00. We will have parking attendants diregtraffic
on race day to avoid confusion.

The first wave of swimmers will start promptly ab8 a.m. after the mandatory race meeting at 7:30
(swimmers will find their wave assignments on trent of their registration packet when they chatk-i The
pool will be open for warm up from 6:00 until 7:8% those who wish to swim before they race.

We have secured over 150 volunteers to help makewant successfull Many of these volunteers bélbut
on the course, directing traffic and racers. Weyasi to take a look at the interactive map onwebsite to
familiarize yourselves with the course and the renféhe roads. Both the bike and run are strefigftard
loops, all with right hand turns, but it always eto have a sense of course before you headlbwatrun
course will have 2 water stations offering Heed aatker.

The post race festivities will take place at the @M We will have music and food as well as comglntary
post-race refueling snacks and water for our racéfs will also have a bike mechanic on hand shgald
ride need any special attention. All Sport Evawitsbe working with us with Chip timing to give owacers
accurate race leg and transition times that wilhbsted and updated during race day and offica@ilyhe web.
At noon, we will hold the awards ceremony whichlé followed by the welcome for the kids’ raceheTiirst
wave of the kids’ swim will start at 1:00 p.nBe sure to spread the word that after the kids’ rae there will
be a drawing from our young participants for a brand new bike from Belfast Bicycles which has been
generously donated by Belfast Pediatrics!

We look forward to seeing you all on May 15th! 'sekeep our fingers crossed for more of the sanaitifel
weather that we have been having so that ourdirstal triathlon will be one of the fastest! Pkt your
friends and family know that we still have a fevopleft so if they are considering trying a thiey should try
our tri first!

Take care and happy training,
Beth Anderson and Jim Wescott
Race Directors Waldo County YMCA Family Triathloadtival



